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INTRODUCTION 

This report will review the steps taken to get reasonable bids for removal and replacement of the SMRPD 

mobile home and make a recommendation to the board for a selection.  Next steps will also be 

recommended. 

 

OVERVIEW OF THE PROJECT 

This mobile home removal and replacement project is being undertaken because the existing mobile 

home was flood damaged beyond reasonable repair for human habitation.  Insurance from CAPRI, FEMA, 

and Cal EMA will reimburse for a major portion of the cost.  The insurance will cover 80% of the cost.  

FEMA and Cal EMA will cover a major portion of the 20% deductible.   It should be kept in mind that 

SMRPD operates with a very limited budget and insurance and FEMA money are for removal and 

replacement, not improvements or mitigation.  Improvements to meet updated code requirements 

should be eligible for EMA reimbursement if CAPRI insurance does not have that coverage. 

Time is of the essence because there is a time limit for completing the work for FEMA and Cal EMA 

reimbursement and that deadline is June 2012. 

Flood damage repairs to the property and other buildings were completed in a timely manner but this 

phase of the project has been delayed by the complexity of the decision making that needed to take 

place and extensive use of volunteer effort in managing the project. 

 

THE SELECTION PROCESS 

The search for a mobile home replace began quickly by the Parks Board and active volunteer efforts from 

the community.  Progress slowed considerably with the necessity for a formal bid process.  The scope of 

work was written, reviewed, and approved, then advertised and distributed.  A mandatory pre-bid 

conference was held and five prospective bidders attended.  At the end of all of that deliberate and time 

consuming effort, no bidders submitted project proposals. 

Attendees at the bid conference were contacted to see why there was no response.  The general answer 

was that the bid process required too much work for an unknown potential profit.   

Free now to work more directly with prospective vendors, scope of work was clarified and bidders who 

had attended the pre-bid conference and other vendors were contacted.  Model plans and prices were 

requested from ten prospective vendors.  This resulted in information on floor plans, specifications, 

pricing and other information from numerous prospective vendors.  However, reasonable comparisons 

were not possible because of the extreme variations in the types of information provided by each 

submitter.    
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The estimates ranged from $39,000 to $62,000 with little explanation in the difference in pricing.  Models 

ranged from 38’x24’ to 20’x48’ and it was obvious the estimates did not all include the same scope of 

work. 

An extremely challenging process to clarify and compare the offers was undertaken.  Through repeated 

submissions of questions and requests for clarifications, via email and telephone, the committee 

discovered that costs could be grouped into three categories (mobile home, setup, and transportation), 

but the amounts fluctuated widely between the categories.   The committee methodically made 

comparisons when like kind was available, made choices where differences made comparisons 

impossible, and continued to contact and consult with prospective vendors.  In one case, for example, 

one vendor’s standard feature of a 7 year warranty was another vendor’s optional, extra cost, feature. 

As these comparisons were being made and with drawings completed by Bruce Newell, preliminary 

application was submitted for the County Permit.  Final permitting is contingent upon having drawings 

that include a specific floor plan.  Since floor plans vary by vendor, the completed permit application is 

awaiting final vendor decision. 

 

KEY DECISIONS THAT WERE MADE 

Permitting requirements, changes in park features since the old unit was installed, and cost factors 

required the committee to make certain design decisions along the way in order to continue the 

deliberative process.  These included size, placement, and height of the mobile home.  A mobile home 

with the dimensions of 20’x40’ was the only choice that fit the existing footprint, that could be placed far 

enough from the property line and Building A, and that could be installed through the smaller opening 

caused by the ramp to the restrooms.  There units arrive as two 10’ wide sections. 

The height would remain approximately the same as the old unit.  Exterior walls are currently 

constructed slightly higher than the old model.  The shorter but deeper unit will allow for proper 

clearance from the electrical panel on the back of Building A and more usable space behind Building A, 

but will take up more space toward the current fence. 

All model installations will require removal of the storage shed and at least one of the large trellis polls.  

The small tree immediately in front of the fence will not need to be cut down, but will need to be 

trimmed back, possibly substantially.  A large portion of the fence will need to be removed. 

 

PROCESS OF ELIMINATION 

The committee undertook a process of elimination to narrow the field of choices.  In addition to prices, 

responsiveness to questions and completeness of answers were used as indicators of reliability and 

quality of future working relationship. 

 Vendors with high estimates without adequate explanation were eliminated.  Vendors who were relying 

on extensive subcontracting were eliminated.  Prospective vendors who quit responding to questions or 
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provided incomplete answers were eliminated.  Vendors whose product line was widely viewed as 

inferior were eliminated after their improvements to meet the quality standards proved to be too costly. 

RECOMMENDATION 

After the process of elimination as identified above, three prospective vendors remained, two quoted 

just under $58,000 FOB and one at $62,000 FOB. 

The most expensive of the three was eliminated and the final two were contacted for further 

clarifications, specifically about standard packages versus options and installation costs.  One vendor, AZ 

Champion, is quoted with an independent installer providing a firm quote for installation and removal of 

the old trailer. The other vendor, Advantage Homes, arranged for their own installer and removal of the 

old unit as part of a comprehensive package. 

The attached spreadsheet shows the price comparison of the final two prospective vendors along with 

the insurance adjuster’s quote. 

The recommendation is to select Advantage Homes/Silvercrest over Az Champion/Champion, even 

though Advantage is not the low bidder. 

Narrative of Comparison 

AZ Champion has the lowest estimate.  Their quote assumes a separate contractor will complete the 

installation and his estimates are included with the AZ Champion prices.  Advantage Homes is the higher 

quote by approximately $4,000 before installation costs and Advantage’s preferred installer is 

approximately $1,000 more. 

The selection is based on quality of the produce, completeness of the quotes, responsiveness to our 

selection process, and proximity to Orange County. 

Advantage is the better vendor when looking a quality of the manufacturing and what is included in the 

base price.  The Silvercrest line is reported by many sources to be a better product than Champion in 

quality of materials used and fit and finish.  The committee also considered that both the vendor and 

subcontractor installer were local and would be responsive in a timely manner to problems, questions, or 

warranty issues.  Finally, Bob Kraehling, the agent for Advantage Homes, has demonstrated extreme 

patience with untold phone calls and repeated requests for information. 

It is possible to use the slightly less expensive installer with an Advantage home, but the committee’s 

recommendation is to use Advantage’s preferred installer to insure seamless installation and warranty 

coverage. 

Preferred Floor Plan 

See the attached page for a copy of the preferred floor plan.  
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This floor plan is an example only.  The specific floor plan will need to be determined with the final 

negotiations with the selected vendor.  While the arrangements of rooms may change slightly, all the 

20’x40’ plans that have been considered have the following details that the committee considered 

preferred: main entrance through a utility room, two bedroom, two baths, and suitable visibility for the 

Caretaker to see activities in the park but affording some privacy for the sleeping arrangements. 

 

NEXT STEPS 

Board should approve a selected vendor with authorization for Director Bates to enter into a purchase 

agreement with the selected mobile home vendor for a 20’x40’ residential manufactured home, 

delivered to the Silverado Community Center site for a price not to exceed $65,000, including delivery 

and removal of the old unit. 

Further, the Board should move to approve Director Bates to enter into an agreement with the 

installation contractor for installation, setup, and finishing $19,000. 

Once the vendor and model have been finalized, the permitting process can be completed. 

Other work that remains includes sign off from OCFA for the sprinkler system and permit and 

replacement of the fence. 

 

REMINDER THAT TIME IS OF THE ESSENCE 

 

The manufacturers  have estimated a month for building the unit and contractors estimate a week to two 

weeks for installation.  If this project is not completed by June, a request for an extension will be required 

for FEMA and Cal EMA reimbursement.  That may or may not be a simple request. 


